
Hi, I’m Dawn,

I started Clara James tutoring back in 2012. At that time, I had 3

teenage children and I was in the middle of a divorce. Back then it

was just me and the hope that I could make some extra money to

subsidise my income. 

That dream quickly became dated. Within 6 months I had enough

work to focus on the business fulltime. Within 18 months I had to

start finding other tutors to work with me.

To say this has been this has been a long and winding journey

would be an understatement. 

If I had had someone to guide me along the way, I think I would

have created success a lot faster, but I am a firm believer that

everything happens for a reason.

The business has grown consistently over the past 9 years and

when I look around, I hate saying this because I always feel big

headed, but I know that compared to what a lot of tutors offer, we

are in a league of our own. That’s why our reputation keeps taking

us from strength to strength.

I think one of the key aspects is also the fact that we support

children who experience some form of learning difficulty, dyslexia,

Autism, ADHD, etc. When Clara, my oldest was young I thought she

was probably dyslexic. I approached her school for advice, and

they disregarded the idea. They pretty much stated that dyslexia

was an excuse 
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for laziness. So, I decided that alongside my degree I would learn

as much as I could about learning styles and difficulties. I worked

in a variety of settings including settings for children with profound

autism. 

It was these personal experiences as a parent, through my degree,

working in a variety of settings, including early years where

everything is hands on and interactive, that became the

foundations of Clara James.

In 2019 we decided we wanted to make Clara James a national

brand, so that children could benefit from the high level of support

we offered wherever they lived in the country. However, we can’t

support everyone in the UK from here in Aylesbury,

Buckinghamshire...

But then 2020 happened…

We evolved and grew, and I will be eternally grateful to everyone

who has helped us to achieve this.

But the world is now a different place. A different world needed us

to offer something new. 

So, I’m looking for business partners. 

And we’ve decided to ask you if you would like the opportunity to

get involved as a Clara James Tutoring, Brand Associate.
 



What is a Clara James Brand Associate?
 

I’m really excited about this!

A brand associate will be someone who sets up their own Clara

James tutoring business in their own local area. They will receive

the world class, one-to-one, bespoke Clara James training so that

they can offer Clara James style tutoring, resources, and quality

without falling into the pitfalls that many new business owners fall

into. They can also use the Clara James Brand and reputation to

help them to establish their own business but at the fraction of the

cost of a full franchise!

In addition, you can earn very good money.

Maybe you can be a Clara James Brand Associate in your town?

Like I say, we want to provide fantastic quality 1-to-1 tutoring

regardless of the child’s starting point or end goal in every corner

of the UK.

That’s the plan, that’s our goal.

So, if you’re interested or maybe just a little bit curious let me

explain.

At the highest level this is all about offering world class tutoring to

children, whilst building the Clara James brand and supporting

you in creating your own successful business.

We’re looking for people, like yourself who want to offer that world

class support to children, through their own tutoring business.

Obviously, this has to work for both of us.
 



For you to build a thriving successful business, we will hold your

hand every step of the way. To ensure the reputation of Clara

James continues to go from strength to strength I need to be

confident that you can grow that successful business with the

reputation and attitude that has got us this far.

It sounds ridiculous, but I have put my heart and soul into creating

Clara James Tutoring, especially since the kids have grown up

and left home. Each time someone becomes a part of the

business, if feels like you are handing your child over to the

babysitter. You have to have your complete confidence in them.

That’s why I appreciate that they are reciprocating this with their

trust.

You’ll be fully trained to market your business, prepare a lesson,

carry out that lesson and gain feedback afterwards so that you

can keep growing and improving.

Perhaps you’re thinking this sounds great, but do I have what it

takes?

Over the past 9 years it’s become very apparent that the best

people are tutoring aren’t necessarily the ones with the degrees

from the most prestigious university or 30+ years of experience of

teaching.

It is those who have a passion, a belief that it is our responsibility

to give every child that we work with the support and guidance

that suits their learning style. They realise that not every child is

looking to achieve an A* or a level 9. Sometimes, it’s just about

passing or keeping up 



with your peers. Not been singled out as the one who never knows

the answer. The one who can’t read or spell, the one who lives in

fear of going to school…

It’s about you having the knowledge and being able to share it

with others in a way that resonates with them. The ability to make

them feel confident in having ago. Are you someone who takes

pride in the sometimes-small differences that you can make?

Like I say, the money is good. You could earn £25/hour for an

online lesson then from £35/hour for a lesson in the child’s home.

You can also earn additional income from hosting workshops. We

are also introducing 11+ practice/ resource packs that you would

receive 50% of the profits from each one you sell. 

Then in addition, if anyone that signs up to the Clara James

Approach through you, you will receive £5/month for as long as

they remain a full paying member.

 

I promise that you will receive great training before you start and

then the support continues throughout your journey with us. 

It’s a comprehensive training course which is tailor made to your

needs, background, aspirations.

The training doesn’t stop there. We will be there every step of the

way. You will get a scheduled fortnightly coaching 



call. The time is yours to talk about whatever aspect of your

business that you wish. There’s also the bi-monthly newsletter that

will fall through your letterbox, with suggestions of resources,

recommended books to assist you growing your business, and

successes that other tutors/ franchisees/ brand associates have

had within the group.

 When you think about it, there has to be help and support

because this is my name, my reputation on the line. 

Clara James is the most personal thing I have ever created. I’ve

got to be really sure that you’re going to be a successful brand

associate. 

Obviously, that also means I’m going to be vigilant about who I

choose to join us. One weak link can completely ruin a reputation.

I’ve got to be very, very particular about every brand associate,

because they are going to be the face of Clara James in their

local area. By the other score, they also have to be comfortable

with me.

So, the first step of the process, if you are interested, is to give me

a call. We can then have a chat and start to get to know each

other better. We can then decide if we think you are the right

person before starting the application process.

If you are the right person you are probably already quite excited

about this prospect. Your mind is probably already starting to spin.

Your heart is beating that bit faster. 
 



It’s an amazing opportunity for the right person and I

hope I am doing it justice. 

 

In summary, you’ll work closely with us so you can be the face of

Clara James Tutoring in your local area. 

You can make great money and receive world class training to

help you grow your own successful tutoring business.

In short, I want to give you every opportunity to build a truly

successful tutoring business of your own with the support of the

Clara James brand.

It really is an amazing opportunity.

 

Ok, sounds good but what’s the investment?

For the right person, we want to make this accessible, so the initial

investment is just £995. That’s literally 1/10 of the cost of the full

franchise. It can be paid in 3 smaller instalments of just £345 if

you would prefer.

Then after 3 months there is a minimal licensing fee of just £150 to

cover the ongoing coaching and support.

 

There are 4 ways you will benefit:

You will have your own successful tutoring business which will

inevitably become your pride and joy.
 



The immense sense of pride every time you support a student in

reaching a goal, no matter how small.

Your own personal development as an individual and a business

owner.

And last, and obviously no means least the income you could

achieve by building a successful tutoring business.

 

So, if you are interested, or maybe sitting on the fence get in touch.

Give me a call now on 01296 381665 and we can have that initial

non-committal chat and you can decide whether you feel this

could be the action that could change your life and those of each

and every student that you work with.

 

I look forward to speaking to you soon.
 


